
OPENING SESSION

PRACTICAL SESSIONS

SEMINARS

SPOTLIGHT SESSIONS

INFORMATION SESSIONS

SHADOWING SESSIONS

CASE STUDY

OPEN SPACE (0%)

PERFORMANCE

38% 38%

13%
13%

...0-20 miles

...20-70 miles

...70-150 miles

...150 miles+
Didn't Answer

Sharing of Resources 

Due to organisations and individuals  
working in isolation, and a lack of networks  
and communication within arts and disability 
(particularly when working with young people), 
arts practitioners can often feel vulnerable and 
not know where to go for help and support.  

Therefore sources of support need to be 
investigated. It was suggested that arts support 
officers in disability organisations, such as 
Mencap and RNIB, should be identified in order 
to provide support mechanisms for practitioners 
and arts organisations. 

The importance of sharing practice was 
highlighted, which had been a particular success 
of the Re:Focus week. It was suggested that the 
Replay website might be used to post resources 
and links from the event. Another suggestion 
was to create a Facebook page for participants  
of the week to join.

What needs to be 
included in the report  
of the events?

• What more could have been  
achieved – how do we now involve  
policy makers.

• Recommendations – including  
a mission statement, and how we  
would like the Arts Council to  
support our work.

Did we miss  
anything out? 

 
 
Delegate Feedback forms 

After the event, eight feedback forms were 
returned by delegates (see appendix for a copy  
of the feedback form). 

The highlights of the Re:Focus event for delegates 
were as follows: 

Highlights of Re:Focus 

100% of respondents said that the Re:Focus  
event met their expectations. 29% of respondents 
said the events exceeded their expectations 

Additional comments included:

The wish to  have been able to attend  
more sessions

Respondents were generally very pleased at the 
variety and range of activities on offer, and where 
organisations had multiple members of staff 
attending in different roles, they were each able to 
extract something relevant from the event

Delegates Travelled: 

29%
NO

YES
71%

Additional  
suggestions for practical 
sessions included:

• More advice on specific needs with disabled / 
mixed ability groups, for example how to 
engage children on the autistic spectrum

• More practical advice on inclusion for specific 
situations 

This is possibly symptomatic of the fact that  
we didn’t touch specifically on learning disability. 
Maybe a ‘how-to clinic’, where practitioners 
would have made it possible to talk about 
individual specific situations.

100% of 
respondents said 
that the Re:Focus  
event met their 
expectations.
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Further comments from 
the delegates included:

• ‘I fed back to KIC on their inspiring performance. 
I think [we need] training to facilitators so they 
feel confident about language and protocol. 
Sharing resources / information across 
organisations. 

• ‘A fantastic week. I’m delighted to have been a 
part of it. Learnt loads, and inspired to take the 
work I do further. Very exciting to meet other 
practitioners, and hopefully to build a network 
that continues the learning, support and 
communication we started’. 

•‘It was very enjoyable whilst also being very 
informative’.

•‘I found the sessions I attended very stimulating 
and informative. The atmosphere was relaxed 
enough to encourage discussion and I really 
enjoyed exploring the whole area of disability 
which had been a somewhat worrying area 
previously’. 

• ‘Great week. I feel it is the ‘tip of the iceberg’ and 
that further discussion, campaigning, training 
and networking needs to happen. It has opened 
many doors and has influenced my practice as a 
freelancer and project manager.’

• ‘I found the event extremely worthwhile. It was a 
fantastic opportunity and I was only sorry not to 
have been able to attend all the sessions. It was 
great to hear the perspectives of the invited 
speakers, both from their work lives (as trainers/
facilitators) and their broader personal 
experiences. The practical sessions on the 
Wednesday and Friday were enjoyable in 
themselves as well as providing useful working 
tips and insights. The performance on Saturday 
was impressive, and moving – as a piece of 
theatre in its own right and for the teamwork 
and spirit evident in the group members, and for 
their courage in sharing individual stories. 
Overall, it was good to chat with the other 
participants.  I feel this event went some way to 
tackling a lack of confidence some of us 
experience in including people with disabilities 
in our work.  It is encouraging to find that sound 
practice provides a good starting point.  It would 
be great to have further opportunities to build 
skills and confidence and to learn from those 
with experience.’

“Great week.  
I feel it is the ‘tip 
of the iceberg’ 
and that further 
discussion, 
campaigning, 
training and 
networking needs 
to happen.”
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The recommendations listed below are based on 
the feedback and observations from the Re:Focus 
event, and may form the basis of an action 
plan for the direction of future Replay work for 
children and young people with disabilities.

5.1 Networks 5.2 Training
5.3 Advocating Role 
Models / Advocacy

5.11 A steering advisory committee should be 
established through Replay in order to take the energy 
and enthusiasm generated around the Re:Focus event 
forward, and to support the work that Replay will be 
generating over the next two years. There are several 
people who have declared an interest in being a part  
of this group, but to date nothing formal has  
been established. 

5.12 As the steering committee will be made up from 
people from all the different sectors (youth arts, 
disability and education), this would also be a good 
forum to discuss networking events such as a yearly 
conference, and who could be approached to manage 
this from year to year without the responsibility falling 
to any one organisation. 

5.13 The OMB has been suggested as a natural ‘hub’, 
and has the space to accommodate events such as a 
monthly open evening for artists as a networking 
event. However, due to the inaccessibility of the 
building, this is not currently an option if it is to be 
inclusive. The possibility of adapting the building 
should be further pursued and in the meantime an 
alternative venue (such as the Crescent Arts Centre; 
Queen’s University; The Black Box) found to establish 
an informal ‘drop in’ night. This should be an  
informal event.

5.21 Investment in facilitators, practitioners and 
artists – especially emerging artists (which includes 
those with a particular focus on those with disabilities) 
- is essential in order for the sector to grow and make  
a meaningful impact. Funding certainly plays a part in 
this, but efforts and funds should be focused on  
the following:

For established artists: opportunities to share practice 

For emerging artists, and future arts professionals: 
apprenticeship opportunities; work shadowing; 
volunteering opportunities

For all practitioners: ‘Best Practice’ training and 
information sessions on non-arts subjects such as 
Health and Safety; Risk assessment; Disability 
Equality; Deaf Awareness; Adapting workshops for 
different disabilities; Carrying out Access NI checks; 
correct terminology etc. 

For organisations and employers:  
having more / better info on what’s needed  
to support freelance practitioners

5.22 As an arts sector, we are limited by the funding 
investment needed in order to coordinate such efforts, 
and consultation should therefore be sought with 
ACNI, and any other relevant bodies as to how to  
fund this. 

5.23 The focus for sharing work and learning 
experiences should be on experimentation, play and 
trying things out with the opportunity to fail as well  
as to succeed. Reflexive practice and the opportunity  
to constructively critique each other’s work should  
be fostered.

5.31 There is a need for the combined sectors 
represented at Re:Focus to form a ‘mission statement’ 
and ‘manifesto’ of what they stand for. This would 
serve to strengthen the unity of the sector, and could 
be used to raise awareness and campaign and petition 
government and funding bodies as one voice.  

5.32 A letter should be written to government and 
other relevant bodies outlining the work that Re:Focus 
has achieved. There is a great need especially in the 
current climate of funding cuts and economic 
downturn to campaign more strongly for the arts, and 
raise awareness for the great accomplishments of the 
sector about which we are far too modest.  

5.33 Disabled artists should be brought in from across 
U.K and Ireland as and when appropriate, and where 
there is little or no representation in Northern Ireland, 
in order to offer role models for young disabled 
audiences, participants and artists. 

5.34 Investigate possibilities for people and young 
people with disabilities to take on leadership roles 
within the sector. 

5.4 Sharing of Resources

5.41 Resources and resource lists (including training 
opportunities) should be made available to all 
contributors and participants who were involved in the 
Re:Focus event, and where possible to the sector as a 
whole.  This should include key arts support officers in 
disability organisations, such as Mencap and RNIB. The 
best method for doing this should be investigated, 
including whether it would be viable to use the Replay 
website for this purpose. 

5.42 Delegates from the Re:Focus event should be 
added to Replay’s database to keep them informed of 
future events. 

5.43 Opportunities for collaboration should be sought 
with Queen’s University and other organisations who 
can promote the work that we are doing.

5. List of Recommendations

“There is a great need especially 
in the current climate of funding 
cuts and economic downturn to 
campaign more strongly for the arts, 
and raise awareness for the great 
accomplishments of the sector about 
which we are far too modest.” 
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5.4 Sharing  
of Resources 5.5 Access

5.41 Resources and resource lists (including training 
opportunities) should be made available to all 
contributors and participants who were involved in the 
Re:Focus event, and where possible to the sector as a 
whole.  This should include key arts support officers in 
disability organisations, such as Mencap and RNIB. The 
best method for doing this should be investigated, 
including whether it would be viable to use the Replay 
website for this purpose. 

5.42 Delegates from the Re:Focus event should be 
added to Replay’s database to keep them informed of 
future events. 

5.43 Opportunities for collaboration should be sought 
with Queen’s University and other organisations who 
can promote the work that we are doing.

5.51 Artists should have access to formal training in 
preparation for working with groups of children and 
young people with disabilities, especially those who 
have limited experience of this kind of work. This is so 
that they may be confident in their delivery and can 
enhance the artistic experience for the young people. 

5.52 Delivery of creative work to groups of children 
and young people who have disabilities generally 
needs more time, both in preparation and delivery, in 
order for them to have a positive creative learning 
experience. Planning, preparation and delivery 
therefore needs to allow for the greater amount of 
support that young people with disabilities need from 
parents, carers, teachers and other support 
organisations, and should include these parties in the 
consultation phase. 

5.53 Performance and workshop programmes should 
be disseminated as widely as possible through arts, 
and disability organisations and schools as well as in 
the wider community so that awareness of 
opportunities is increased amongst potential 
participants – especially those who would not usually 
take part in activities. 

5.54 Organisations should investigate the possibility of 
collaborative strategic planning in programming and 
events to avoid over-saturation of the market at key 
times, and in particular during the school holidays. 
This would have the effect of increasing choice for 
participants, and also maximising numbers for events. 
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Notes:BLISS 
Re:focused and  
ready for Bliss

In Autumn 2011 Replay will be returning with  
the first bespoke programme for the special school 
sector for in 10 years. BLISS continues on from the 
consultation, research and training which took place 
as part of RE:FOCUS .

 

BLISS is a 30-40 minute performance installation 
created for young people (upper primary to lower 
secondary age) with profound and complex disabilities 
by a broad-ranging and experienced team of artists 
specialising in sound, multi-media, dance, writing, 
music, design, direction and performance.   The Replay 
team will be mentored by Tim Webb whose company 
Oily Cart has been working in this field for over 20 
years (www.oilycart.org.uk) and with consultative 
input from teachers at Fleming Fulton School. 

 

BLISS aims to be somewhere between a  
multi-sensory room and theatre and to be adaptable to 
each particular audience .  It will be performed to up to 
6 audience members at a time, plus accompanying 
teachers/parents/carers as appropriate.  As far as is 
possible, these young people will experience the 
performance out of their chairs.

 

BLISS will tour a number of schools in Northern 
Ireland and, in addition to the audiences within the 
schools, teachers from other schools, educational 
experts and other artists will be invited to observe the 
show and enter into an ongoing discussion with 
Replay as to how this work might continue  to develop 
and possibly be adapted for audiences with a range  
of different needs.

 

Re:focus has brought us this far,  
but there is further to go.  

 

Bliss.  This is only the beginning.
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Mission statement

We wish to create a developmental programme of 
work where children and young people are involved  
as collaborators in different and innovative ways in  
our performance-making process.

 

We wish to engender passion and respect for work  
for young people and children through a commitment 
to providing opportunities for creative training and  
the sharing of practic
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